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We, as Members of the City of Kenora Council will: 

❖ carry out our responsibilities as set out in the applicable legislation to the best of our abilities 

❖ make decisions which we believe to be in the best interests of the majority of our citizens, 

while recognizing that the needs and voices of the minority / minorities need to be thought 

through and reflected on in such decisions 

❖ review the background information and advice made available to us by the administration 

prior to rendering a decision 

❖ seek further input from our CAO when we are unsure of the issues or uncertain as to the 

preferred course of action 

❖ refer any complaints, either written or verbal, about the decisions of the Council or the 

actions of administration, to the CAO for review, comment and follow-up (as appropriate), 

or where applicable to the applicable Member of the Senior Leadership Team as outlined 

within Policy CC-2-2 – Council-Staff Protocols 

❖ refrain from making any commitments on behalf of the Council to individual citizens or 

groups other than to take the request up with the Council or CAO and to respond 

appropriately 

❖ seek to participate actively in the decision-making process as it occurs at the Council table; 

make decisions at the table and not away from the table 

❖ refrain from any public or private criticism of our administration wherein individual 

employees are identified 

❖ act as good stewards of the City and as public servants of our citizens through ethical conduct 

and adhere to the City Council Code of Ethics Policy 

❖ provide effective leadership through guiding the corporation of the City through annual or 

longer term goals and priorities (the Business Plan, Strategic Plan, Official Plan and other 

significant City policy documents), through the budget approval process and by agreeing to 

reasonable policies which reflect, in our views, the best interests of a majority of our citizens 

❖ ensure that we formally evaluate the performance of the CAO at least once annually and 

involve the CAO in this process so as to ensure a full understanding of the Council’s candid 

assessment 

❖ adhere to the governance principles as attached to this Council-CAO Covenant. 
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Signatures: 

 

Mayor Andrew Poirier  _____________________________________ 

 

Councillor Robert Bernie  _____________________________________ 

 

Councillor Graham Chaze _____________________________________ 

 

Councillor Lindsay Koch  _____________________________________ 

 

Councillor Barbara Manson _____________________________________ 

 

Councillor Lisa Moncrief  _____________________________________ 

 

Councillor Kelsie Van Belleghem___________________________________ 
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I, the Chief Administrative Officer Will: 

❖ conduct myself as your chief policy advisor in an honest and ethical manner 

❖ ensure that the Mayor and Councillors are accorded respect in all of my personal and 

public comments 

❖ provide advice (on all issues) which is professionally sound, ethical, legal and in 

accordance to the policies and objectives of Council 

❖ guide the actions of the administration so that they are in accordance with the 

policies and objectives of Council 

❖ act only on the will of Council as a whole as established by the resolutions, policies 

and bylaws of Council 

❖ forward any complaints or concerns of Council to the appropriate department and 

individual so that reasonable and prompt follow-up is assured 

❖ ensure that Council is made aware of the full picture with regard to each issue at 

least to the extent that the administration is aware of such information and ensure 

that Council has access to the reasonable decision options as well as my 

recommendation as your CAO 

❖ seek to ensure that Council is aware of any key issues as they arise and thus avoid 

the problems associated with surprises 

❖ maintain a current understanding of the applicable legislation as well as relevant 

programs, policies and initiatives of other levels of government 

❖ admit to any mistakes of substance made by myself or my staff and take corrective 

action 

❖ listen carefully to the concerns of Council vis-à-vis my performance and seek to 

improve any deficiencies on an ongoing basis 

❖ ensure that all major issues are tracked in sufficient detail so as to advise Council of 

any progress, anticipated problems or decision points 

❖ adhere to the governance principles as attached to this Council-CAO Covenant. 

 

 

 

Signature: 

Kyle Attanasio, CAO   _____________________________________ 
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Governance Principles: 

❖ The will of the majority as it is understood by Council will be reflected in all Council 

decisions. 

❖ All Council decision-making save and except that which is protected from public 

exposure by law shall be conducted openly with the public’s right to be present 

respected. 

❖ Council members will respect the right of each other to have a difference of opinion 

on any or all issues and will not attack other Council members for holding and/or 

voicing a different opinion. 

❖ Council members will respect the power differential which exists between themselves 

and their administration and will refrain from public and/or personal criticism; 

Council will publicly support and respect the role and integrity of its administration. 

❖ Decisions made by Council at a duly constituted meeting will be deemed to be 

decisions of Council and will be subject to prompt enforcement by the CAO and / or 

their staff. 

❖ Municipal property or information will not be used for personal gain by any member 

of Council. 

❖ All advice and information presented to Council by the administration will be treated 

with respect regardless of whether or not the member agrees with such advice and 

/ or information. 

❖ Decisions by Council will reflect a thorough decision-making process including staff 

reports, public board or committee input (if appropriate), public hearings (where 

required or appropriate) and will be consistent with Council values, mission, goals 

and objectives. 

❖ Council will govern the organization through policies, bylaws and resolutions; the 

administration will manage and administer the decisions of Council and will ensure 

the effective utilization of the human, fiscal and physical resources. 

 

❖ Council will respect the mandate of other area governing or administrative 

organizations (e.g. Kenora District Services Board, Northwestern Health Unit, etc.) 

and will seek to work cooperatively with such organizations in the expenditure and 

use of public resources. 
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❖ Council will seek to ensure that there is an effective monitoring process in place 

which ensures that its decisions are being implemented effectively and efficiently 

and in a timely manner. 

❖ The Mayor, Council and CAO will each adhere to their relevant role statements as 

approved by Council. 

 
 

Initials: 

 

Mayor Andrew Poirier _________ 

 

Councillor Robert Bernie __________ 

 

Councillor Graham Chaze _________ 

 

Councillor Lindsay Koch _________ 
 

Councillor Barbara Manson _________ 

 

Councillor Lisa Moncrief _________   

 

Councillor Kelsie Van Belleghem _________ 

 

Kyle Attanasio, CAO _________ 

 


